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Report on „Information, Advice, Guidance” (IAG) thematic workgroup

The activities of the workshop were planned during our first transnational meeting in Budapest, in March 2005. This workshop was created, because our countries use very different approaches in helping disabled people to enter the open labour market. 
1. kép
In our first manager meeting in Lyon, in November 2005, we presented our ideas about the future activities of the workgroup. All members of the Transnational Partnership, our Czech, Italian, British and French partner were present. (The French partner did not take part in the workgroup from the following meeting.) Here, we have identified the problems which we discussed also during the following meetings: the differences of our supporting systems, and the different organizational structures of the partners: the Italian partner is a state labour centre, the British and Czech partners deal with the subject of IAG only through this EQUAL project, while the Hungarian partner is a foundation.

2. kép

1st meeting

The first separate meeting of the workgroup was in Budapest. We tried to identify the common elements in the social and health systems of our countries, in order to elaborate some uniform methodology to offer as a model for other participants of EQUAL programme. Sometimes, language problems seemed to raise serious obstacles, but we realized soon that methodological differences were to be found behind language misunderstandings. In our countries, social insurance laws and the forms and amounts of support for disabled people are very different, so the composition of persons seeking employment is not the same. During this meeting, we got to know each others’ fields of activities and commitments. We decided that each partner would prepare a case study and a report on its own mission, and that we would try to elaborate a common methodology (see the attached materials).

In the industrial plant of Tapolca which we visited in the course of the meeting, we were received in a warm way, and we were offered a detailed presentation of their work processes.  They only employ persons who have a disability pension. Work tasks are very simple, employees do not need to make any special mental or physical efforts. All work processes are performed by hand. Nevertheless, these can be considered industrial activities respected to the agricultural ambient of the area. 
3. kép
2nd meeting

During our Prague meeting in June 2006, we tried to get to know each others’ work better. Through the comparison of the questionnaires used by our organizations, we realized that a uniform criteria system was not easy to create, because our methodological frameworks were so different. In spite of this, it became evident from the cases we met, that clients needing mental and psychological help were almost the same everywhere. They had the same problems. But different frameworks of helping methods in our countries result in very different methods. The laws in all of our countries assure positive discrimination for disadvantaged groups, but recommended and available support forms sometimes do not reach these target groups.

As a special programme, we visited a Prague coffee-house where young people with slight learning disabilities worked and the whole enterprise was run by them. 
4. kép
3rd meeting

The 3rd meetimg of Information, Advice, Guidance (IAG) workgroup was held in Pisa, in the Job Center of the local government. During this meeting we have defined our desired final product. We decided that every partner would prepare a detailed description of its own mission plan for the following meeting.

After this, we studied the possibilities and accessibility of job seeking in Italy. We found out that there was a serious competition among private employment agencies and state job centers. According to a new law published in 2000, every Italian county (provincia) is free to establish its own job center in stead of the previous central direction. These centers offer only mediation. Contact is made on the request of the client. After the first interview, an appropriate job is selected for the client on the basis of his or her demands. If the right job is found, the process finishes. Only if the client is not successful, he or she enters into contact with the advisor. The number of their meetings is not defined, it depends on the client’s needs. 

The staff of the Job Center comprises a lawyer and a psychologist, as well, who offer further help. Counselling for disabled people is made in a separate room inside the center. 

According to Italian laws, employers either have to employ some disadvantaged employees (4% of total staff) or they have to buy some products produced in a sheltered company, otherwise they should pay such a serious fine that almost all of them choose one of the former options. The county has 4 job centers. Development and management is carried out in the Job Center of Pisa. In Italy, employment of women and unemployed agricultural workers seems to be the most problematic field.

On the 2nd day, we visited CNR. This is a national research-development center, which has offices all over Italy. Their office in Pisa has a staff of more than 300 persons. We were invited to follow 3 scientific presentations: 1) About the utilization of computers in helping the elderly and the disabled to make their homes more accessible; 2) How to make it easier for disabled people to use the Internet, and the collective use of web contents; 3) International research results about Internet usage. We finished the day in the Job Center where we discussed about the details and tasks of the following meeting of 6-7 February, Manchester.
5-6. kép
4th meeting

The meeting in Manchester, in February 2007, included various visits. One of these was to Manchester Library, where both visually impaired people and persons with other disabilities are offered IAG services from the staff of the library. We also visited other projects in Great Manchester. Among these, both ECUBE and Condition Management Programmes (CMP) were presented to us. These projects seemed to us very carefully elaborated and well organized. Clients receive services which are very helpful in the process of their labour market reintegration.

7.kép

The participants of the meeting agreed that the methodology of Pathways to Work Programme of our British hosts should be used as a model in our countries, during our future co-operation. We liked this programme because it deals with those 3 big groups which make up 66% of all people with a disability allowance (35% depression and other psychical disorders, 22% pains of back and spine, 11% cardiovascular diseases). We have to deal with these groups also because researches prove that employment prevents further health complications. In most of the cases, difficulties in returning to the labour market are not caused by health problems, but by the lack of self-confidence and by loosing earlier skills. Lack of economical interest could be also mentioned. The National Health Service participates in CMP. Persons whose yearly income is under a certain sum, receive financial support, they can require individual counselling and they are supported even after they have found a job. Participation in the process is voluntary. It is not instead of medical help but parallel with it. The goal of the project is to help people in understanding their health conditions and in coping difficulties in an efficient way. They are expected to improve their life qualities and aspirations, and to return to labour market now or in the future. Short training courses of 4-13 weeks are held which are adapted to their individual needs. During this, they also carry out physical tasks. They organize groups where they can get feed-back about each others’ experiences. Among these, there are methods to decrease stress and pain, to develop self-confidence, to find new goals, to learn about healthy life styles and relaxation methods. After they have found a job, a mentor continues to help them with strong personal support together with financial counselling. Actors of AGENDA include the national health system, family doctors, employers, local and regional partners and volunteers. (for a detailed description see: ibreforms@dh.gsi.gov.uk)

*

According to the common opinion of the members of the workgroup, longer times would be needed for meetings in the future, because these two days meetings did not make it possible to have a deeper insight into each others’ work. Linguistic problems were present all the time, and caused some obstacles in our work. Participants did not know anything about the work of the other workgroups. The only exception is the co-operation among the members of workgroups in Manchester who met each other every month. We did not visit for example the Brno member of the Czech partnership, so we do not know anything about the structure and activities of that organization.

For the next project, I would suggest to make it possible for partners to spend more time on mutual visits and to take a more active part in each other’s work activities. In this way, we could get a better image about our different practices. Our theoretical approaches seemed almost identical, but these are realized in different ways in the everyday work of our countries. We think that participants should receive more background information in the future. We were happy to participate in this project, and we have become friends. Nevertheless, we continue to think that there can be more than one good approach. 

Mission
Active Advice Project, Manchester Library and Information Service

The Active Advice Project aims to offer Information, Advice and Guidance (IAG) services focussed on education, training and employment in the non-traditional environment of the community library.  The project is aimed at supporting disadvantaged people and currently targets both disabled people and ex-offenders.

The project is part of the ECUBE partnership.  ECUBE stands for Engagement, Empowerment, Employment. ECUBE offers a multi-dimensional and multi-agency approach to improving lifelong learning among diverse disadvantaged groups in Greater Manchester.  The Toucan Group manages the partnership.

The project objective is to pilot innovative IAG delivery mechanisms to engage and support disadvantaged people.  The innovative use of libraries for this service has proved very popular and much feedback to this effect has been received.  

Through one-on-one, tailored meetings the project worker helps individuals in the following ways:

· Career guidance:  looking at different voluntary and paid jobs and occupations that clients would enjoy and can do

· CV updates:  help for clients to update their CV with all the appropriate information and details

· Job Applications:  helping clients put together job applications, including addressing Person Specification

· Training:  referring and sign posting clients to relevant training providers and helping them work out which course is best for them

· Additional Support:  as needed support is provided on an individual basis, whether this is help with filling in forms, referrals to general advice agencies (such as Manchester Advice), or providing motivation and encouragement

Support is on going and can be as frequent as weekly over a time frame of several months.  The project relies heavily on library staff referring appropriate clients and effective display of marketing material in libraries. These techniques have been successful and 56% of referrals have come from the libraries.  This means either a direct referral from a staff member or a client responding to publicity within the library.  

The main objective of the project was to pilot innovative IAG delivery mechanisms to engage and support disadvantaged people.  The innovative use of libraries for this service has proved very popular and much feedback to this effect has been received.  One client when first contacting the project that said “I have been out of work for 9 years.  I know that I will have to go to the job centre at some point but to tell you the truth I’m a bit intimidated by that.  I thought that the library would be a good place to take the first step”.  Now that they have received on-going support the client says “I found the informal atmosphere of both the venue and interview(s) very useful and rewarding and appreciated the research and advice provided”.

A replicable model for the delivery of IAG services in libraries has been produced.  Libraries have proved to be an ideal, non-threatening location for this service and with libraries managing and delivering the project it has been insured that all clients have felt secure in their accessing of the project.

The Disability Rights Movement -  Brno

The Disability Rights Movement was established as a civic association  in 1990. The activities of our organization are focused on people with physical disabilities.

We provide social services as a personal assistance, legal aid, special transport, agency of supported employment and many others. Some of them we offer in the whole area of Czech Republic, some are located in Brno and surroundings.

The common feature of all our projects is an effort to improve a particular life of a particular person with physical disability.

Agency of Supported Empolyment (ASE)

     As a one of the latest projects of The Disability Rights Movement, Agency was established in July 2005. 

We aim to give support to social integration of the people, who are disadvantaged in getting to general labor environment by the reason of physical disability.

 Our mission is to help these people to find a job which meets their request, skills and  abilities.

 We offer advice, individual consultancy and practising the skills to all physicaly disabled people from Brno and surroundings. 

Principles of Supported Employment
Supported employment is a time-limited (two years) service intended for those who seek paid employment in the general labor environment while their ability to get and keep employment is limited due to various reasons.

Supported employment process claims individual, long-term support provided before as well as after entering the employment.

This process also supposes an active cooperation of the clients of the services.

Activities of ASE 
Services for clients:

· Individual support and help with finding and keeping the employment at general labour environment.

· Individual consultancy service.

· Practising the skills.

· Support in the process of searching for the job.

· Accompaniment to work.

· Jobclub, PC course, Transit programme.

Services for employers:

· Selecting suitable candidates with physical disability and arranging the contact.

· Advise on creating an appropriate scope of employment/job description.

· Support in attending the formalities which are related to entering an employment by physically disabled employee.

· Advisement in the process of employee orientation and adjustment of working environment.
Mission of Motivation Foundation, Budapest
Accepting the basic principles of Independent Living and to realize these principles, MOTIVACIO Foundation for Helping Disabled People was established in May 1991. 

The aims of our Foundation are to offer various services for disabled people and to carry out projects and take part in activities which promote the integration of disabled people into our society. 

During our 15 years of existence, we have realized various initiatives to help the acceptance of disabled people as equal citizens with the same personal rights and claims for human dignity as other people.
Our services for Independent Living
We operate a complex range of services with the aim of helping the integration of our disabled clients into society. We provide our services on the basis of meeting the individual demands of our clients on the one hand, and asking their fullest activity and cooperation on the other hand. Our activities are realized through an equal partnership between us and our clients.

All of our services are considered a model, the first of its kind in Hungary. Our own elaborated methodology, our administrative and documentation system, and our evaluation methods needed for financial support also serve as a model for others.

The Foundation exercises its activities in the territory of Budapest and its surroundings.

After we have contacted also the doctor of the client, we make a contract in which we define together the tasks, the periods and regularity of activities and the fees to be paid by the client. (In conformity with individual requests, service can cover a period from half an hour to 8 hours per day, 5 times a week, if required.) 
Introduction of our services
The aim of our services is to advise and help disabled people in solving their employment, life style and social integration problems. Based on a cooperation agreement and contract with the Budapest Municipal Employment Center (BMK), it is our Foundation to offer labour market services in the area of Budapest for all registered unemployed people sent to us by BMK, either disabled people or people with changed working ability.

Our Employment Agency has the following services:

- General labor market information
The first service in which all of the clients take part is an informative consultation. In the framework of this, clients fill in a data sheet and our colleagues inform them about the current labour market possibilities.

- Individual job advice
After receiving general information, the client takes part in job advice. This service is based on the professional principles of social work and advisory work. We try to reveal our client's individual work motivation, abilities, skills, capacity and the hampering factors of employment. This is followed by the creation of a plan that helps clients in solving their problems. For this, we use also psychological tests.

- Carreer advice
During the first interview, among the hampering factors, often appears clients' not having convenient ideas about their careers, their lack of interest or the fact that their abilities, capacity or personality are not in accordance with the requests of the labour market. The aims of the career advisory service are the following: helping clients to have their own individual ideas about their careers, creation of a career plan, definition of the further steps by choosing or changing professions or by analyzing training possibilities.

- Job-hunting techiques
Individual or group training is available for clients who are interested in learning the techniques of job hunting.

- Psychological consultation
Psychological consultation is offered for clients for whom the discussion of the results of psychological tests can be helpful. Later on, some of them need also diagnostic conversations which reveal prolonged problems in connection to their personality or way of living.

- Follow-up service
After clients have found a job, we follow their employment closely, in the framework of a follow-up monitoring, for a year.

- Legal advice and other services
Our Advisory Office can give quick and efficient help both personally and on telephone in various special matters affecting our clients. Among the complementary services of the Office can be found: legal advice, debt management advice, enterprise consultation about how to become an entrepreneur, information service about social and disability issues.

Contact with employers
We maintain close relationship with employers, we visit them giving them information and trying to change their attitudes. The target groups of our consultation for employers are economic organizations, institutions, firms and private persons whose presence in the labour market assures the employment.

 

What is FFRISS?
FFRISS (or FRIYS) is an abbreviation of the Hungarian name of our youth service (Full Re/Integration Youth Service). 

Information
On the basis of our computer databank, we give information on matters regarding young people, including accessible education, courses, social and free-time activities, sports facilities, tourism, Budapest programs, etc. We give advice to disabled young people on how they can find equal possibilities with the non disabled. We regularly monitor and check all kinds of possibilities in order to find accessible programs, institutions and organizations with positive attitudes towards the social integration of disabled young people.

Training courses
We organize courses for young disabled people to develop their learning and communication skills and to discuss questions on independent living. We also organize computer courses for disabled young people.

What Is Mentoring?

Patty from Manchester
-Provide on-going individual support to empower the mentee

-Support mentees, either with employment, training or education needs

-Increase mentee’s motivation and confidence

-Work with the mentee to develop a tailored, individual plan

-Provide career guidance and advice, using programmes if needed

-Provide information about options available to the mentee

-Liase with other organisations and partners to provide specialised support

Graziano from Pisa
Aims

To hear  and to see directly  experiences  about  common topics in other countries.

To know and to understand the „philosophy” of approach to IAG in partners countries.

Objectives

To compare experiences.

To understand affinities and differences.

To develop a common methodology.

To develop a common terminology.

To gain a work friendship.
Zeph from Manchester
Aims

-Share positive practice and ways of working

-understand each  others services/projects

-Gain a wider perspective of work taking place across Europe

Objectives

-Organise and attend study visits

-Learn from each other

-Share ideas and issues

-Develop our knowledge of working practice across Europe

Dana from Brno
Mentoring is not abstract, it’s a practical and concrete process.

The mentor knows the local network and he is fully aware of every local competence.

The mentor knows how to manage the mediation process which is the base of the accompaniment

to work.

The mentor carries an activity of accompaniment to work  and also a parallel activity of promoting and sensitising towards the companies.

The mentor enjoys mentee’s confidence and respect..

The mentor is able to planning ways of approach to the job. 

The relationship between mentor and mentee is a choice, not a duty.
Julia from Budapest
Mentoring is a process, it can goes through during each part of life,

It’s organised for an outlined aim, namely inserting mentees into a workplace, into a vocational training,

Mentoring is not counselling, not a psychotherapy, it’s not an education process.

Mentor and mentee set a common purpose and make a contract.

 It’s a helper relationship the partners are equal, there’s no dependence between them,

It’s the relationship itself that is essential, the regularity and the applied techniques depend on the given situation.

It’s connected to the given project. Both the mentor and the mentee’s age and qualification are not relevant, however mentor should know how to handle this helper relationship.

Conclusion of mentoring activity

-It is a one to one, non judgemental relationship

-The mentor gives time, support and encouragement to the mentee

-It lasts for a significant and sustained period of time

-It can be planned and formal or natural and informal

-It takes place in divers settings

-A mentor helps a mentee to raise their self esteem and self confidence

-Mentors give encouragement to help people fulfil their potential or work through difficult situations, it is not advocacy

másik oldal
Case studies
Case study summary – ROSIE (England)
In February, Rosie inquired about the Active Advice project after seeing the service advertised in the local library.  An initial appointment was made.

Rosie was at the time on sick leave from work after having developed serious RSI (Repetitive Strain Injury).  Rosie worked as a computer programmer and felt under a lot of pressure to work long hours and ignored the pain when the RSI started to develop.  Prior to this, Rosie had not heard of RSI, and was not aware of any awareness campaigns in the company.  Rosie was considering leaving her job.

It appeared that the company had not heard of RSI either.  They were unsupportive of Rosie’s request for adjustments to be made to her workstation.  These adjustments would be partly paid for under the Government Scheme Access to Work that helps so that disabled people can return to, or start, work.  I gave information to Rosie about Access to Work and explained that she was entitled to this service and that her employer should be accepting of this.

As Rosie’s mentor I suggested that she contact Breakthrough UK.  Breakthrough UK are an employment agency for disabled people who do much advocacy work for cases such as this.  

Over the next three months I kept in contact with Rosie about her progress and we also meet for a career guidance session.  We discussed alternative careers that she could pursue that would put less strain on her health.  Rosie found this very useful but wanted to go back to work first to judge her ability.

Rosie continued negotiations with her employer about her return to work.  Backed with the support and advice I had offered, as well as the support from Breakthrough UK, Rosie’s confidence increased and she was empowered to challenge her employer.  

Finally, all the adjustments that Rosie requested under the Access to Work scheme were granted and she went back to work in April, after nearly a year off work

Following are the case notes. 
Active Advice Project - Initial Interview

All information remains private and confidential
	Clients Name
	Rosie

	National Insurance Number
	


Current Confidence/Motivation

	Do you consider yourself a confident person?

	Not confident  1    2    3   4    5    Very confident



	Do you consider yourself to have a high self-esteem?

	Low self-esteem  1     2     3     4     5     High self-esteem



	Do you feel motivated to take part in employment/education activities?

	Low motivation   1     2     3     4     5     High motivation




Background Information (Education, Experience etc)

	Activities and Interests

	Currently spends much time at home.  



	Networks and Supports

	Has a good doctor, but not specialist in RSI.  Also has a physiotherapist who is good but sometimes gives conflicting advice to doctor. 
Has support of Trade Union at work but this is compromised, as representatives are also employees and only on secondments.



	Education Background

	Has Degree in Business Administration

Masters in IT, Public Administration


	Employment Background – Voluntary and Paid

	Has worked in the IT field for 10 years, the last years have been for the same company - CIS
Length of Unemployment?  Has been off work sick for 9 months

	Other Information 

	Suffers for RSI, very limited use of both hands.

Has faced many barriers from workplace who do not understand situation and are not being very supportive of return to work.  For example the client has requested reasonable adjustments through Access To Work, such as voice recognition technology and ergonomic computer equipment, employer has been hesitant in supplying this equipment.



	Support Worker Signature:

	Patty Doran

	Date:
	22.02.06

	Date of Review:
	23.03.06


Action Plan
	Clients Name
	Rosie
	Date
	22.02.06


	Goal

	Have adjustments made at work and complete trial period back at work


	Actions – Client and Support Worker

	Patty to look into “reasonable adjustments” definition, and to ring up breakthrough UK Advocacy in regard to support.


	Time Frame

	Medium
	Date Achieved 

	
	18.05.06


	Goal

	Look into alternative work options



	Actions – Client and Support Worker

	Patty to provide information about Access to Work for client.  

Have session with Adult Directions – careers database


	Time Frame

	Medium
	Date Achieved 

	
	23.03.06


	Signed Client
	Rosie

	Signed Support Worker
	Patty Doran


	Date
	Action
	Hours

	17.02.06
	Rosie rang to make appointment.  Time arranged and room booked.


	

	22.02.06
	Rosie attended appointment.  Discussed current situation and completed Action Plan.


	1.5

	23.02.06
	Rang Breakthrough UK Advocacy and passed on Rosie’s details.  Mailed information about Breakthrough to Rosie.  Researched ATW details.


	0.25

	17.03.06
	Rang Rosie to follow up.  Dealings with Breakthrough have been going well, are helping with advice about getting employer to make adjustments for work.


	0.25

	23.03.06


	Attended follow-up appointment.  Completed Adult Directions career guidance together.  Rosie now has a better idea of alternative career options.


	1.75

	28.04.06
	Sent articles to Rosie from Ability about RSI


	

	08.05.06
	Rosie rang.  Has returned to work!  Building up hours over an 8-week period.  All requested adjustments have been made to her workstation.  Going well.


	0.25

	18.05.06
	Rosie attended Disabled People’s Jobs Fair.  Made many contacts.  All is going well at work.  Will contact if requires further support.


	0.5

	
	
	


Follow-up Contacts
Case study of Mr.Jan (from Czech Republic)
The cooperation with Mr. Jan began in July 2005.

He contacted Agency of Supported Employment (ASE) at International Fair for Medical Technology, Rehabilitation and Healthcare in Brno, where ASE had it´s presentation.

In first period we discussed with the client his job preferences, education, proffesional experience, skills, specialization, preferred working hours etc.

We agreed with the client on cooperation in the process of searching for the job, in accompanying him in proceeding at Employment Office, State Social Support  and other offices, and also on job-assistance after he finds a job.

He also decided to attend a PC course, which is provided by Job Consultants at ASE.

Mr. Jan filled in all required forms and he signed „Agreement on the service“.

It was settled, that the meetings with the client will be held every week.

In second period of cooperation started the searching for a job.

Because Mr. Jan has a problem with speaking Job Consultants of ASE contacted the employers instead Mr. Jan and they also accompanied him at job interviews.

In October 2005 suitable job was finally found. Job Assistant helped the client to deal with an employer and sign an employment contract.

Mr. Jan started to work as a subsidiary worker at pressing plant of plastics.

Job assistance to Mr. Jan was provided from October 2005 to April 2006.

In first four month attendant the Job Assistant the client at his working place for all working hours. After that the job assistance was provided for the end of the shift, mostly to help Mr. Jan to check the work done.

Since May 2006 Mr. Jan is been working with no job assistance.

He is satisfied with his job and want to work there still in the future.

Case study of Mrs.Lydie (from Czech Republic)
The cooperation with Mrs. Lydie began in January 2006.

She foud out About Agency of Supported employment from the newspaper.

In first period we discussed with the client her job preferences, education, proffessional experience, skills, specialization, preferred working hours etc.

We agreed with the client on cooperation in the process of searching for the job – especially how to find the offers, write CV, telephone to employers, behave at job interview.

Mrs. Lydie didn´t want any help with proceeding at offices, accompany at job interviews or job assistance.

She decided to attend a PC course, which is provided by Job Consultants at ASE.

Mrs. Lydie filled in all required forms and he signed „Agreement on the service“.

It was settled, that the meetings with the client will be held every week.

Mrs. Lydie was offered a job very soon – in February 2006.

She started to work as a Telephone Representative but after one day of training she decided to quit the job. The job description supposed to contact different subjects(people) with different products by phone. Unfortunatelly the client realized afterwards that kind of job she didn´t like.   

The job searching continued in March and April but  with no result.

In May 2006 Mrs. Lydie was offered with the job of subsidiary shop assistant in the place very close to her house, the part-time (which both were client´s requirements).

The client decided not to accept the offer, although the job assistance from ASE was offered to her and the whole situation was discussed a lot.

Mrs. Lydie finally decided, that she doesn´t want to find a job so much.

ASE agreed with the client to interrupt the service until she makes final decision.

Mrs. Lydie promised to contact Agency of Supported Employment after summer holiday – in September 2006.

Case study of Mark (from Hungary)
Name of the client: Mark

Education: secondary school

Profession: shop assistant

Hobby: bicycling, horse riding, eastern philosophy

Disability: lost of left leg, and left arm

Time of injury: 1993

In 2005 February Mark turned to our foundation after getting known information from his friend. He was born in 1974.  When he become a client of us at that time he lived with his mother and sisters. He was injured in an accident, lost one of his leg and the half of his arm at the left side. He uses proteses for his leg, he has many problems with proteses, because he used it too much, he lived actively his life. He was very young in that time, he was real sports-man, he was the member of the national youth champion group of water-polo. After the accident he lost almost everything, his sport carrier, his friends, his bride.
He was in depressive mood for half a year, after his period he started to work heavily on changing the things, he mad a lot of training to learn again bicycling, horse riding.
At that time he worked for a plant where he packed, and made boxes. He felt that this kind of work just for to get some money. He wanted to find a better job, that’s why he turned to the employment service. At that time we started our other EU program./Human Resource Operative Program/ and he come every day to the training helping to them to prepare to get best work at the later market.(psychological advice, CV writing legal advice, social arrangement advice, interview). 
Mark in his free time likes, swimming, riding, biking go out to concerts have time at his farm. He seemed to be a very wise man, who knows a lot of things how to live. He was very friendly to other group members. His advices were full with the love of life. 

He seemed to be a sports man, and we found out to get him something  close to sport. At the half period of the training we got an offer from the „Decatlon” sport supermarket (store),they looked for shop assistants. Mark went there and get opportunity. Since the august of 2005 he has been working there, and feels good, have two department to lead and also there met a girl, they started to going  out together, and now they are planning a family together and future. 
In March 2007 their child was born. Now he is not working for the sport supermarket. He saved enough money to move to his farm, and his old dream became true; he teaches disabled children to ride a hors. He is still come to our foundation, first to show us how he is living.
Case study of Helen (from Italy)
The job centre was contacted on march 2004 by social services of the local health assistance for the case of Helene.

Helene is a woman 43 years old, she is from Switzerland.

11 years ago she married an Italian man and she went in Italy to live in the country 

near to Volterra.

Her husband works as day labourer in a farm some kilometres far from their home.

They have a 10 years old son.

They live in a very old and isolated country house, 5-6 kilometres far from the nearest village.

In Switzerland Helene worked as a typographer. In Italy she never had a job.

Helene hasn’t a driving licence.

Helene had problems with alcohol, that’s why she has been tutored by social services of local health assistance. Now she doesn’t drink anymore, but they think the best therapy for her is to work outside and to stay with other people.

Helene said she wasn’t helped by her husband who gets out to work early in the morning coming back home late.

She worries too much for her son, they stay together nearly all day long. 

The son feels very insecure and has no friends.

We met her at the job centre, we discussed her professional experiences, job preferences, an she had the guidance interview. At last she signed the agreement of service for a job as a part time shop assistant, not very far from home, only in the morning.

After a month we could offer her a contract of training as shop assistant in a bakery. The contract was part time from 7,30 to 12,30 in the morning and for 6 months, and at the end of the 6 months it could become a permanent work. 

The day before the first day of work she phoned the bakery saying she couldn’t start working.

We met again Helene and she told us she wasn’t sure to need a job.

At last we agreed in the case the situation changed the job centre could have helped her to find another job.

Helene and her son are still tutored by social services. The job centre has never been contacted.  

Case study from Lucia (Italy)
Lucia is a 45 years old woman 

She worked 25 years as  cleaner in a chemical factory which employed around 250 workers. 

On may  2004 Laura, as 50 other workers, was suspended from her work for a period 

of 2 years. (the Italian word for this type of treatment is mobilità = mobility: a worker in mobility is paid for 2 years without working, but he is dismissed). 

Lucia is married and has a 8 years old daughter. Her husband has a good job: he is a skilled worker in a big telephonic firm. 

Two months before the end of mobility the job centre contacted all that mobility workers who haven’t found another job yet. 

Lucia went to our job centre, where she had the guidance interview. 

During our meetings  and talks we realized that Lucia had many problems: she suffers from osteo-arthritis at the back and she’s moderately depressed, besides she is more than plump. She doesn’t realise of her problem, she underestimate her condition.

We suggested her to demand a medical check up to recognise fully her bad health condition. It could help her to find a protected job. But she didn’t want to.

She signed the agreement of service for a part time job as cleaner, in the morning, to spend the afternoon with the daughter.

Lucia has the driving licence so she can move independently.

At the end of April 2005,  our  service of supply and demand of work has suggested her to a holiday country farm as room cleaner. 

Lucia has been engaged. She works from 8 to 12 in the morning. She is working till the end of October, but next year she’ll work there again from April to October.

Lucia doesn’t feel a disabled person.

ECUBE Case Study (from England)

Sex: Female

Age: 53

Employment status: Employed, off work long-term sick, receiving Incapacity Benefit due to work related injuries

Referred by: Mental Health Practitioner

First meeting: 19th January 2006

Summary

The Vocational Advice Worker met the client and discussed what support they wanted and what they wanted to achieve.  The client stated that they wanted to return to full time employment when their confidence had improved and wanted to explore options of working in a social care setting.

The client had a lack of confidence and anxiety due to a long period off work which had led to social isolation.  They also had physical, work related injuries.

The advisor gave the client careers guidance on elderly care and other care work, and voluntary work. The advisor arranged one day per week voluntary work at a local Age Concern day centre, and supported the client throughout this process. The advisor gave the client basic information on Permitted Work, and referred them to an Incapacity Benefit Adviser, and Disability Employment Adviser for more detailed advice regarding Permitted Work. They were given advice and support with job applications and interview techniques, and referred to an employment project named, Stepping Stones, to receive additional support in finding and returning to work. 

Progress made so far has included discussion of what elderly care work involves and the skills required. The client has successful started voluntary work at an elderly care home and has been attending one day a week for two months.  The client was also supported to start voluntary work with a local animal sanctuary but has decided not to continue with this.  The client felt ready to start looking for employment after only two weeks of volunteering.  They have made one (unsuccessful) application for paid work and had an interview.  They have attended appointments with the DEA and Incapacity Benefit Adviser to discuss Permitted Work.   The advisor has received positive feedback on the standard of the clients work from service users and staff at Age Concern.

The soft outcomes achieved so far have included: "Being confident about myself" increasing from "I am poor at this" to "I am currently working on this", and "Recognising my skills" increasing from "Currently working on" to "I am good at this", and "being organised" increasing from "currently working on" to "I am good at this". 

Summary
We spent our time very effectively, like to be in Prague, Budapest, Pisa, Manchester, liked to meet other structures, other countries. It was interesting to see, how the structures are different, but the problems are the same; it’s a hard task to find a job in the labour market place when you have any kind of disability.

Roots of the problems both mentally and physically are basic one, but we want to help from the mental side. In all countries we me the same need, to live with equal opportunities, but these opportunities are not available for our clients.

Maybe their adaptation skills are weaker, and our professional help is not enough for them.

That’s why we are thinking about that it would be better in a future project to spend more time to work together.

In this project we had an opportunity to ha a loo, in the future we can work together.
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